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North Dakota 

We selected North Dakota because, like Idaho, it is predominately rural.  North 
Dakota is also reviewing specific components of its system for areas of 
improvement. Compared with some of the other states we selected, counties 
have relatively little involvement in this state-controlled EMS system. 

The Division of Emergency Medical Services and Trauma governs North 
Dakota’s system. The division licenses personnel, ambulance services, and quick 
response units that provide ambulance services. North Dakota has 143 state 
licensed ambulance services. County involvement is minimal and counties do 
not play a role in the governance of ambulance services. 

EXHIBIT D.4 NORTH DAKOTA EMS GOVERNANCE STRUCTURE 

Source: North Dakota state EMS director. 
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Utah 

We selected Utah because it is a neighboring and rural state. Emergency medical 
services in Utah are completely state-controlled with a competitive bid process 
for each geographic response area, unlike any of the other states we interviewed. 
This uniqueness was mentioned by some Idaho stakeholders. 

The Bureau of Emergency Medical Services and Preparedness governs Utah’s 
system. The bureau establishes exclusive geographical service areas, ensuring 
coverage for the entire state. Utah licenses a single agency in each geographical 
service area and issues a certificate of need (license) according to the goals of 
the governmental subdivisions. 

EXHIBIT D.5 UTAH EMS GOVERNANCE STRUCTURE 

Source: Utah state EMS director. 
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Washington 

Washington was selected because national literature repeatedly mentions King 
County’s EMS system, and Washington is a neighboring state. Some Idaho 
stakeholders also mentioned the Washington and King County systems. 

The Office of Emergency Medical Services and Trauma System governs the 
regional systems. Washington also has eight regional councils that each cover 
one to nine counties. Each county may also have a local council that can make 
recommendations to the regional council. The Office of Emergency Medical 
Services and Trauma System licenses local EMS agencies and certifies 
personnel. 

King County 

King County makes up one of Washington’s eight EMS regions and has a 
county EMS office. The county uses a six-year planning and implementation 
cycle that parallels a six-year EMS levy. A stakeholder group with broad 
representation (including one county representative) plans the levy. Every 
governmental subdivision (cities, fire districts, etc) gets one seat and one vote. 

EXHIBIT D.6 WASHINGTON EMS GOVERNANCE STRUCTURE 

Source: Washington state EMS director. 
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EXHIBIT D.7 EMS SYSTEM SURVEY OF OTHER STATES, GROUPED RESPONSES 

Question  Yes 

Comprehensive enabling legislation 
Provides for a state EMS agency with legal power to 
lead, develop, and regulate the EMS system 

31 

Uniform medical oversight 
Employs a state EMS medical director with statutory 
authority to develop medical protocols for the entire 
EMS system  

13 

Regionalized systems 
Provides for the integration and coordination of 
resources and patient care throughout the state 

18 

Accountable system 
Focuses on outcome‐based performance goals a 
governing body can measure  

10 

Data‐driven system 
Allows a governing body to understand and evaluate 
how the system is performing  

15 

Partially 

8 

11 

13 

15 

19 

No 

3 

18 

11 

17 

8 

Total 

42 

42 

42 

42 

42 

Funding based on cost of readiness 
Accounts for all system costs within the community 
serviced, such as size of service area, rate of utilization, 
and the level of clinical care expected 

2  11  29  42 

Appropriate delivery of care 
Considers the individual response and level of clinical 
care each situation requires according to patient needs 

19  14  9  42 

Source: Office of Performance Evaluations, July 2010. 

Survey of Other States 

We sent surveys to 49 state EMS directors and the District of Columbia for their 
opinions of whether their state EMS system has seven design attributes of a  
well-functioning system. Eighty-four percent responded. Exhibit D.7 
summarizes responses to each question. Exhibit D.8 depicts the total results of 
our survey by state.   
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EXHIBIT D.8 EMS SYSTEM SURVEY RESULTS OF OTHER STATES 

State 

Comprehensive 
Enabling 
Legislation 

Uniform Medical 
Oversight 

Regionalized 
Systems 

System 
Accountability  

Data‐Driven 
System 

Funding Based on 
the Cost of 
Readiness 

Appropriate 
Delivery of Care 

Alabama               

Arizona               

Arkansas               

California               

Colorado               

Connecticut               

Delaware               

Florida               

Hawaii               

Indiana               

Iowa             

Kansas               

Kentucky               

Louisiana               

Maine               

Maryland               

Massachusetts               

Michigan               

Minnesota               

Missouri               
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Montana               

Nebraska               

Nevada               

New Jersey               

New Mexico               

New York               

North Carolina               

North Dakota               

Ohio               

Oregon               

Pennsylvania               

Rhode Island               

South Carolina               

South Dakota               

Tennessee               

Texas               

Utah               

Vermont               

Virginia               

Washington               

West Virginia               

Wisconsin               

Yes  No  Partially Source: Office of Performance Evaluations, July 2010. 
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Response to the Evaluation 
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Office of Performance Evaluations Reports, 2008–Present 
 
Publication numbers ending with “F” are follow-up reports of previous evaluations. Publication numbers ending with 
three letters are federal mandate reviews—the letters indicate the legislative committee that requested the report. 
 
 
Pub. # 

 
Report Title Date Released

08-01 Governance of Information Technology and Public Safety 
Communications 

March 2008

08-02F State Substance Abuse Treatment Efforts March 2008

08-03F Virtual School Operations March 2008

09-01 Public Education Funding in Idaho January 2009

09-02F Higher Education Residency Requirements January 2009

09-03 Idaho Transportation Department Performance Audit January 2009

09-04 Feasibility of School District Services Consolidation February 2009

09-05F School District Administration and Oversight February 2009

09-06F Use of Average Daily Attendance in Public Education Funding February 2009

09-07F Child Welfare Caseload Management February 2009

09-08F Public Education Technology Initiatives February 2009

09-09F Management in the Department of Health and Welfare March 2009

09-10F Governance of Information Technology and Public Safety 
Communications 

April 2009

10-01 Operational Efficiencies in Idaho’s Prison System January 2010

10-02 Increasing Efficiencies in Idaho's Parole Process February 2010

10-03F Use of Average Daily Attendance in Public Education March 2010

10-04 Governance of EMS Agencies in Idaho November 2010

10-05F Governance of Information Technology and Public Safety 
Communications 

November 2010

 
 

Reports are available from the OPE website at www.idaho.gov/ope/  
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